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Wycombe Planning and Transport Governance Structure (Nov 2017)

Setting the strategic vision. Looking 5-20 years ahead.

Meets Quarterly

PTM Board Purpose
Primary — To set vision
— Review forward programme and agree priorities

BCC Transport
Cllr. Mark Shaw

BCC Planning
Cllr. Bill Chapple

WDC Planning
Cllr. David Johncock

WDC Planning
Cllr. Alan Turner
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Secondary — To troubleshoot issues

Tertiary — To update on progress (on a manage by exception basis)

*BTVLEP not included at member level, as not a decision maker
Officer Attendance*

Penelope Tollitt (WDC)
Mark Kemp (BCC)

Ensuring the vision is planned. Planning ahead 1-5 years
Meets Quarterly

Wycombe Planning and Transport Officer Board (PTOB)

PTO Board Purpose

Primary — To set forward programme and agree priorities _ _

— To agree key milestone and end dates BCC W WDC . Buck‘lnghamf[\lre ' BTVLEI?

— To agree funding (if joint) and project outcomes Mark Kemp L) Penelope Tollitt e on o s RiIChArd Harrington
Secondary — To troubleshoot issues

— To update on progress (on a manage by exception basis)

Project Executive Attendance
lan McGowan (BCC)

John Callaghan (WDC)
lan Manktelow (WDC)
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Programme Boards - Planning ahead 1-3 months in detail, 3-12 months outlook

Five Programme Boards sit beneath PTOB

Wycombe Planning
Strategy Board (WPSB)

Rest of Wycombe Delivery
Board (RoWDB)

Princes Risborough
Board (PRB)

Wycombe Implementation
Board (WylIB)

Meets Monthly (or on a manage by exception basis)

Programme Board Purpose

ESCALATION OF ISSUES/RISKS/EXCEPTIONS

Primary — Deliver agreed programme vision and project outcomes
— Deliver key milestone and end dates
— Work within agreed funding (if joint)
i i Proi Proi i i . . Project . . . Project .
Semorl‘)IS:{L;ppller Ex:ﬁ(i:\tle Senior User Senior Supplier Ex:::;i?\tle Sirgt;:)us;]er Senior Supplier E)I::z:iic\tle Senior User Senior Supplier Exec:Jtive Senior User Senior Supplier Exec:Jtive Senior User
- [ J Rippon R Wileman
Secondary To troubleshoot issues | | i Ry — M Kemp TBC J Callaghan i | McGowan ) Callaghan M Kemp | Manktelow pp | Hancox
— To update on progress (on a manage by exception basis) . .
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Delegation Project Executives: Project Managers: Project Assurance Project Manager Project Assurance Project Manager Project Assurance Project Manager Project Assurance Project Manager Project Assurance Project Manager
. . . o L D Harvey (Finance)* S Bown TBC (Finance) V Grimley TBC (Fi 2 G Coll D Harvey (Finance) | Manktelow
Time Overall end date — tolerance of all milestone Key milestones — tolerance of individual tasks within A Shah (Finance)® | Manktelow (Quality) (Finance) - A Shah (Finance)
within that; subject to dependencies the project R Hart (Quality) M Averill (TfB) | Mankteloyv (Quality) | Barham (Quality)
M Averill (TfB) C Urry (DM) Al (Ve M Averill (TfB)
Finance Within agreed programme budget and tolerance — Within agreed project budget and tolerances C Urry (DM) L Bellinger (Planning) D Roberts (TfB) C Urry (DM)
scope to redistribute funds between projects subject L Bellinger (Planning) J Rippon (Finance) R Evans (Parkmg) L Bellinger (Planning)
to appropriate Cabinet Member Decisions LL Briggs (Legal) S Robinson (Comms)? | Thgrl‘}as ((PDaI\r/II()mg) J Rippon (Finance)
rr
_ _ _ _ _ _ o J Rippon (Finance) L Bell v Planni
Quality Scope to modify outputs without increasing To deliver agreed outcomes; Variation to agreed plan R Wells (Comms) cllinger ( _ anning)
reputational and legal risks and agreed outcomes to be approved by Project Executive and Board. $ Robinson (Comms) J Rippon (Finance) ,

Change Control To be agreed at PTOB To be agreed with Project Executive

Working Groups - Planning ahead today to 3 months.

Wycombe Planning Strategy Wycombe Transport Strategy

Wycombe Project Boards Princes Risborough Working Group Rest of Wycombe Working Group

Working Groups sit beneath Programme Board - -
g faroup g Working Group Working Group

. : : Supplier . . : : . :

Meets Weekly, Bi Weekly, Monthly (or on a manage by exception basis) urovia Contracting || Project Executive User Supplier Project Manager User Supplier Project Manager User Supplier Project Manager User supplier Project Manager User
DRF lan McGowan M Averill V Grimley G Coll | Manktelow
Working Group Purpose And others T ~_ == : - - | > o= | - - : - -
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Primary — Delivering work packages that deliver the projects outcome | -7 _ - S~ : POt | P S : -7 _ -1 | PG b

— Report on programme and project outcomes ===" >~ == Loz=-7T -7 |\ _zIl-7

K i Proiect Assurance Wycombe Forum Project Assurance Project Support - , ,
— Report key milestone and end dates BCCJ/WDC i Project Manager ot Project Assurance Project Support Project Assurance Project Support Project Assurance Project Support
— Deliver work within agreed funding (if joint
) g i g (if ) Dev. Management > Bown WDC
— To troubleshoot delivery issues Legal TfB
— i i Eden i . . .
To update on progress (on a manage by exception basis) $106/CIL/S38/5278 . Project Teams Project Teams Project Teams Project Teams
Streetworks ] HWBIidCo
TfB Maintenance PrJo;Tect ?upport Emergency Services ori Rish n | Princes Risborough

. : TfB Buses omiinson Local Members rinces Risboroug i3 . : Old 0Oak Common North South
1. WDC and BCC Finance People to attend WyIB Meetings e B Fletcher Expansion I:I;::vie;zr:t Daws Hill HWBE Heavy Rail HW Bus Station il Link Heathrow Study
2. Finance or comms do not need to attend. Project Executive is responsible for reporting as necessary. TfB Parking
3. Daws Hill has its own Liaison Group. But needs to report in via this appropriate Project Board. Growth & Strategy

Communications . Town Centre . nd West Wycombe/
ABL Realignment ) Terriers 2™ Access i
g Parking NIC Expressway Stokenchurch Freight Strategy
HWTCMP Approved & Funded Projects
Town Centre Return of the i
TCMP Phase 2 TCMP Phase 3 TCMP Phase 4 TCMP Phase 5 TCMP Phase 6 Improvement River :’estt “:;d':"ds “;\,ccess ;° Bisham
B Fletcher J Tomlinson J Tomlinson B Fletcher B Fletcher oute Strategy ycombe
Wycombe Projects to be approved & funded
A |
AWF Future Cressex Turnpike A40 London Road Pa:lc(e(ilflrs)tﬁoorb; Phase 7
M Averill R Black (HS2) F Clarke U Diallo P J Tomlinson
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